
• The Organization
• The Position
• Success Factors
• Candidate Skills
• Attributes
• Core Competencies
• Application Instructions

Search 
Committee 

Input

Internal 
Consultation

External 
Consultation

Search 
Strategy

Advertising 
Campaign

Database 
Contacts

Direct 
Calling 

Campaign

Evaluate 
Applications

Pre-screen
Conversations

SEARCH PROCESS

In-depth
Interviews

Presidential Search Committee Interviews

STAGE 1: 
May to July
- Front-end Preparation

STAGE 2: 
July to September/October
- Identify Candidates

STAGE 3:
October to December
- Screening & Assessment

STAGE 4:
December to January
- Candidate Recommendation

Board Approval Contract Finalization

New President BeginsSTAGE 5:
April to July 2025


