
 

Board of Governors
Regular Meeting Minutes

May 26th, 2010

Board Members In Attendance 
Lance Carlson 
Darren Delichte 
Marty Kaufman 
Joseph Leung 
Shane Mahar 
Margaret-Jean Mannix 
Roxanne McCaig 
Cynthia P. Moore 
Sheila O'Brien 
James Peacock, Q.C. (Chair) 
Kate Peterson 
Sue Anne Valentine 
 
 

Regrets:  
G. Bradley Moore 
Yves Trépanier 
 
Recording Secretary 
Elizabeth Hay 
 
 
 

 
The Board meeting was called to order at 4:10 with quorum present and with Jim Peacock as chair.  

The Board of Governors went in-camera until 4:30pm.  

1. APPROVAL OF AGENDA 
MOVED by Sheila O’Brien SECONDED by Cynthia Moore that the agenda be 
approved as presented. 

CARRIED 
Unanimous 

MOTION: 1473 
 
2. APPROVAL OF MINUTES 

MOVED by Margaret-Jean Mannix and SECONDED by Kate Peterson that the 
minutes of the April 27th, 2010 meeting of the Board of Governors be approved as 
amended.   

CARRIED 
Unanimous 

MOTION: 1474 
 
3. CONSENT AGENDA 

The Board Members discussed items of question as presented in the reports.  
 

MOVED by Shane Mahar and SECONDED by Joe Leung that the Board of 
Governors adopt the consent agenda, as presented. 

 CARRIED  
 Unanimous 

  MOTION: 1475 
  

MOVED (by inclusion) by Shane Mahar and SECONDED by Joe Leung that the 
Board of Governors approve the adoption of the SAIT/ ACAD Bridging 
Agreement as presented in the Consent Agenda. 

 CARRIED  
 Unanimous 

  MOTION: 1476 
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4. BUSINESS ARISING 
None at this time.  
 

5. NEW BUSINESS  
5.1 Alumni Award of Excellence 
Background: 
The Board of Governors’ Alumni Award of Excellence is awarded annually to an alumnus/ae of 
ACAD. In discussions over the past months, the Chair of this Ad Hoc Committee came with 
recommendations for the Board of Governors in moving forward with this award (see attachment 
A).  Discussion by the Board of Governors ensued, resulting in the following motion.  

 
MOVED by Sheila O’Brien and SECONDED by Shane Mahar that the Board of 
Governors approve in principle the  formation of an Alumni Award of Excellence 
Committee and that the ad-hoc committee (consisting of Cynthia Moore, Melissa 
Trono, Sue Anne Valentine and Jessie Sherburne) develop terms of reference and 
procedures to present to the Board of Governors at a future meeting.  

 CARRIED  
 Unanimous 

  MOTION: 1477 
 
5.2 Business Plan for 2010 - 2014 
Under the Post-Secondary Learning Act, post-secondary institutions are required to submit, annually, 
a Business Plan forecasting for the subsequent four years.  
 
The Board of Governors reviewed the Business Plan, noting that having more lead time for review, 
especially in advance of the budget,  would be a better scenario and would allow for more specific 
feedback. It was requested that the Business Plan be submitted to the Board earlier next year, 
perhaps as a draft in January or February.  
 

MOVED by Cynthia Moore and SECONDED by Margaret-Jean Mannix that the 
Board of Governors approve the Business Plan for 2010- 2014 as presented. 

 CARRIED  
 Unanimous 

  MOTION: 1478 
 
5.3 Renewal of Mandate 
Background:  
As requested from the Ministry of Advanced Education and Technology, the following change 

 to the Mandate of the Alberta College of Art and Design is to include wording requested by  the 
 Government, specifically surrounding Campus Alberta. The mandate with the proposed revisions 
 was forwarded to Academic Council and was approved by the Council for recommendation to the 
 Board on May 19th, 2010. It was then approved by the Board of Governors Governance Committee 
 on May 19th, 2010 as well. 

 
MOVED by Margaret-Jean Mannix and SECONDED by Shane Mahar that the 
Board of Governors accepts the revised ACAD Mandate as presented in the Agenda 
Package for the meeting of the ACAD Board of Governors on May 26th, 2010. 
 

 CARRIED  
 Unanimous 

  MOTION: 1479 
 
 



 

   

 
6. CHAIR’S REPORT 

Mr. James Peacock, QC reported that the May 26th meeting was Mr. Shane Mahar’s 
(ACAD’s Student Board Representative) last meeting. Mr. Peacock thanked Shane for 
his genuine commitment to the Board and his insightful feedback on issues that had 
arisen.  

 
7.  BOARD COMMITTEE REPORTS  

7.1 Finance and Audit 
Mr. Joe Leung, Chair of the Finance and Audit Committee, reported that their most 
recent meeting, earlier that afternoon, had been longer than expected. On the agenda 
were a discussion of the capital budget proposal, review of the investment reports, and 
a review of the financial tracking report for the current year’s fiscal picture. Mr. Leung 
indicated that there is a forecast of a small surplus for the end of the fiscal year, and the 
capital budget proposal was reviewed and positively recommended.  
 
Mr. James Peacock, an ex-officio member on the Finance and Audit Committee, also 
reported that the audit report from the Office of the Auditor General was discussed 
and would be itemized on a future ACAD Agenda for review and strategic 
implementation.  
 
7.2 Governance  
There was no general Governance Report submitted by Mr. Trepanier, however the 
Governance sub-committee, chaired by ACAD Board Member Ms. Margaret-Jean 
Mannix, reported that their work in assembling and distributing the Board self-
evaluation report was coming to fruition, and that the Board members would receive 
an email link to the survey online to complete. Ms. Mannix outlined the membership 
of the sub-committee who have completed this initial work consisted of Mrs. Sue 
Anne Valentine and Ms. Kate Peterson. Assistance was provided by Ms. Trudy 
Gahlinger, an independent contractor who has worked with the Board on several 
important initiatives in the past. 
 
Ms. Mannix continued that the evaluation that would be distributed for completion by 
the Board members and would hopefully capture the energy of new board members, 
along with receiving specific feedback on information requested. In addition, she stated 
that the survey would be administered online and would be anonymous and 
confidential. Once Board members have responded, the results will be tallied and 
evaluated, and presented at the Board off-site meeting in September. Ms. Mannix 
reported that she will work with the rest of the Governance Committee on developing 
that item for the retreat.  
 
7.3 Human Resources 
No report at this time.  
 
7.4 Relocation Committee 
No report at this time.  

 
8. PRESIDENT’S REPORT 

Mr. Lance Carlson, President + CEO reported that both the Smart Night, and 
the Art and Culture Tour initiatives were in the black financially. The extra 
funds raised from each event will go towards scholarships at ACAD.  
 
Mr. Carlson also committed that he will send a notice out to all President’s 
Circle members asking them to support the new President and CEO, and he is 
hopeful that the group will support the new President and his initiatives.  
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9. BOARD PRESENTATIONS 
9.1 Mr. Richard Alaszkiewicz of Researchworks was present to discuss the 

overall results from the Climate Survey as completed in January and 
February 2010 by the Faculty, Staff and Student constituencies at ACAD 
(See Attachment C).  
Secretary’s Note: Presentation was made at the beginning of the meeting.  
 

10. ACAD STUDENT BOARD MEMBER REPORT 
 Mr. Shane Mahar requested the Board review Mr. Kris Weinmann’s report – as included in the 
 Board Agenda package, but indicated that there was nothing in addition to  Mr. Weinmann’s report 
 that he wished to add. However, Mr. Mahar thanked the Board of  Governors for their on-going 
 support and for the positive learning experience as a member of the Board of Governors.  
 
11. ACAD FACULTY BOARD MEMBER REPORT 

No report at this time.  
 
12. ACAD STAFF BOARD MEMBER REPORT 

 Ms. Kate Peterson, Staff Representative to the Board of Governors, reported that AUPE 
 officially started collective agreement negotiations on the 14th of May. Ms. Peterson added 
 that technicians are officially finished their limited term appointments at the end of June, and 
 will be returning to ACAD during the month of August.  

 

13. ADJOURNMENT 

MOVED by Shane Mahar and SECONDED by Kate Peterson that the meeting be 
adjourned at 6:05pm.   

 CARRIED  
 Unanimous 

  MOTION: 1480 
 
 

 
Original Signed by Chair, ACAD Board of Governors and ACAD President + CEO 

      

James Peacock, QC    Daniel Doz 
Chair, ACAD Board of Governors ACAD President + CEO 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   

 
Attachment A 
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Attachment B 

 
 



 

   

Attachment_C
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