
 

 

Board of Governors
Regular Meeting Minutes

April 27th, 2010

Board Members In Attendance 
Lance Carlson 
Darren Delichte 
Marty Kaufman 
Shane Mahar 
Margaret-Jean Mannix 
Roxanne McCaig 
Cynthia P. Moore 
James Peacock, Q.C. (Chair) 
Kate Peterson 
Yves Trepanier 
Sue Anne Valentine 
 
 

Regrets:  
Joseph Leung 
Sheila O’Brien 
G. Bradley Moore 
 
Resources: 
Donald Dart, Senior Vice-President Finance and 
Corporate Services 
 
Recording Secretary 
Elizabeth Hay 
 
 
 

 
The Board meeting was called to order at 5:05pm with quorum present and with James Peacock, Q.C. as 
chair.  

1. APPROVAL OF AGENDA 
MOVED by Shane Mahar and SECONDED by Yves Trepanier that the agenda be 
approved as follows:  

- Move item 5.2 to Governance Committee report 7.2. 
CARRIED 
Unanimous 

MOTION: 1467 
 
2. APPROVAL OF MINUTES 

MOVED by Margaret-Jean Mannix and SECONDED by Kate Peterson that the 
minutes of the February 24th, 2010 meeting of the Board of Governors be approved 
as amended.   

CARRIED 
Unanimous 

MOTION: 1468 
 
3. CONSENT AGENDA 

Discussion ensued regarding the consent agenda.  
- Immediate action item: forward copy of the Alumni Newsletter to the 

Board (and other publications to the Board as a matter of course).  
- Item for follow-up at a later date: Employee Code of Conduct 

progress.  
 

MOVED by Cynthia Moore and SECONDED Roxanne McCaig that the Board of 
Governors adopt the consent agenda, as presented. 

 CARRIED  
 Unanimous 

  MOTION: 1469 
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4. BUSINESS ARISING 

Roxanne McCaig outlined two items for review from previous meetings to 
confirm that these items had been completed:  

- Alumni Award Committee: Alumni Award Committee will be 
presenting later on in the agenda 

- Mandate and Roles Document approval by the Minister of Advanced 
Education and Technology: the Mandate and Roles Document has 
been approved by the Minister of Advanced Education and 
Technology, and is posted on the ACAD website.  

 
5. NEW BUSINESS  

5.1 Budget for 2010-2011 
Background:  
Revenue estimates and expenditure proposals are based on information 
provided by government, academic and administrative requirements, and are 
currently anticipated to continue effective operation of the institution. 
 
Information on the variances, ramifications and specifics regarding this year’s 
budget will be presented at the April 27th, 2010 meeting.  
 
The 2010-2011 budget (as presented in the April 27 2010 agenda package was 
reviewed by the Board of Governors’ Finance and Audit Committee on April 
19th, 2010; the Finance and Audit Committee has recommended this budget be 
approved by the ACAD Board of Governors 

  
Donald Dart, Senior Vice-President presented a summary of highlights of the 
budget for 2010-2011 to the Board of Governors (see presentation, pages 6 to 
14). 

  
Discussion ensued regarding the Budget for 2010-2011.  
Action items from this discussion include:  

- Discuss process for Students Association consultation, and ensure that 
consultation process to increase tuition fees are properly recognized 

- Follow-up report requested from Roxanne McCaig, to present listing of 
funds raised compared to costs for various strategic Advancement 
initiatives 
 

MOVED by Yves Trepanier and SECONDED Cynthia Moore that the Board of 
Governors approves that the 2010-2011 operating budget for the Alberta College of 
Art + Design as presented. 

1 abstention 
CARRIED  

  MOTION: 1470 
 
5.2 Board of Governors Alumni Award of Excellence 
Cynthia Moore reported that the committee, comprised of herself, Sue Anne Valentine, 
Jesse Sherburne (faculty member) and Melissa Trono (Director of Advancement and 
Alumni Relations), met to discuss the future for this award, but needed to discuss 
specifics further before presenting to the Board of Governors. Ms. Moore continued 
that she would have a report ready for the Board by next Board meeting.  
 
 
 



 

   

6. CHAIR’S REPORT 
Mr. James Peacock reported that as a follow-up to the discussions in previous committee meetings a 
few reports will be evaluated in upcoming meetings – specifically those will be the auditor general’s 
report, the climate survey and the comparison of funds raised compared to funds expensed, along 
with an explanation of the various components of fundraising.  
 

7.  BOARD COMMITTEE REPORTS  
7.1 Finance and Audit 
Lance Carlson reported that the Finance and Audit Committee recently met with 
representatives from the Auditor General’s office and discussed methodology for the 
upcoming audit; in this meeting as well the Budget for the upcoming year was reviewed 
and approved.  
 
7.2 Governance Committee Report 

7.2a Governance Committee Report 
Yves Trepanier, Chair of the Governance Committee distributed a document 
for the Board of Governors’ review (Minutes from Previous Governance 
Committee meeting, attachment pages 15 , 16) and noted that Kris Weinmann, 
the new president for the Students’ Association and also the new 
representative to the Board of Governors, has received his notification from 
the Ministry of Advanced Education and Technology that he has been 
appointed to the ACAD Board of Governors. Mr. Weinmann’s start date is 
July 1, 2010.  
 
7.2b Board Policy Update 
Background: To allow the Alberta College of Art and Design to fulfill its commitment 
to adhering to the Risk Management processes as outlined by the Office of the Auditor 
General, it is requested that the Board approve two changes for Board policies, 
effective April 27, 2010. The first Policy, “Risk Management” has been updated to 
refer to add the new Information Security policy as a reference document. The second 
policy, “Information Security” is a new policy that has been included to ensure the 
adherence to legislative regulations in regards to the proper maintenance of 
information banks at the Alberta College of Art and Design.  

 
The revised Risk Management policy and the new Information Security policy 
were reviewed by the Board of Governors’ Governance Committee; the 
Governance Committee has recommended these polices be approved by the 
ACAD Board of Governors.  

 
The effective date of April 27th, 2010 are presumed if both the revision and 
the new policy are passed by the Board of Governors by the following motion.  

  
MOVED by Shane Mahar and SECONDED Margaret-Jean Mannix that 
the Board of Governors accept the revision to the Risk Management policy 
and the addition of the Information Security policy as outlined in the Board 
Agenda package for the April 27th, 2010 Board of Governors meeting”. 
 

 CARRIED  
 Unanimous 

  MOTION: 1471 
 

7.2c Board Effectiveness Committee 
Yves Trepanier introduced Margaret-Jean Mannix, who presented information 
regarding a sub-committee’s discussion around the notion of board 
effectiveness for individual members and the whole Board. Ms. Mannix 
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reported that the sub-committee met with Trudy Gahlinger, who assisted in 
this committee’s work and that it is the sub-committee’s hope that a draft be 
available for the Board to review at the May 27th, 2010 meeting, and that the 
survey will be sent along to the Board of Governors , data will be gathered and 
should then be available for review by the end of June, which will also provide 
data for discussion at the next Board off-site meeting in September.  

 
7.3 Human Resources 
No report at this time.  
 
7.4 Relocation Committee 
No report at this time.  

 
8. PRESIDENT’S REPORT 

Lance Carlson, President and CEO, Presented the following items:  
Marianne McKenna: The next, and last, Stirring Culture speaker is Marianne 
McKenna, and the President’s Circle reception for this event is on the 19th of 
May and that will also be the last President’s Circle reception for the year.  
Smart Night: Smart Night was a huge success and I’d like to take an 
opportunity to acknowledge Shane Smith and AnneMarie Dorland and the 
Advancement team and the work they did to ensure the event was seamless. 
Access to the Future Funding: an email was circulated outlining the 
categories for the matching funding for the upcoming year, major areas included 
Human Resources and Program Equipment.  
Art and Culture Tour: The Art and Culture Tour went to Los Angeles and it 
was an amazing experience.  
HVAC Renovations: Most of ACAD’s admin area will be undergoing HVAC 
renovations, and all offices will be moved up to the 4th and 5th Floor of the 
school. The Boardroom is moved to room 455, please note for the next Board 
meeting.  
Intranet: To aid in communications and in information sharing, AnneMarie 
Dorland has been working on an intranet along with CT&S and it is expected to 
be launched very shortly.  
Professional Development: Support staff & M&E don’t have a lot of funds to 
access for Professional Development; recently we did devote $200K; an 
additional $50K was added. This professional development funding is not to be 
used for not sending people to conferences only. In the near future terms of 
reference will be developed to allow staff members to understand this funds’ 
use, along with how to apply for funding.  
 

9. BOARD PRESENTATIONS 
9.1 Sage Wheeler, President of the Alberta College of Art and Design’s 

Students Association, discussed ACADSA’s responsibilities and roles within 
ACAD (A copy of their presentation is below, Pg 17 to 23).  
Secretary’s Note: This presentation took place at the end of the regular agenda.  
 

10. ACAD STUDENT BOARD MEMBER REPORT 
Shane Mahar, ACAD Student Board Member, reported that the Students’ 
Association recently held a referendum to see if ACADSA should remain a 
member of the Canadian Federation for Students. In the referendum, those that 
supported remaining part of the Canadian Federation of Students won the vote, 
so membership status for ACADSA will not change.   
Mr. Mahar also introduced and welcomed Kris Weinmann who will be the 
student representative to the Board of Governors as of July 1/10.  



 

   

 
11. ACAD FACULTY BOARD MEMBER REPORT 

Marty Kaufman, the Faculty Board Member representative, submitted a report 
to be included in the minutes (Page 24). 

 
12. ACAD STAFF BOARD MEMBER REPORT 

Kate Peterson, the Staff Board Member representative, reported that AUPE 
Sessionals winding down for summer and that the AUPE bargaining team is 
starting to review documentations in advance of this year’s set of negotiations 
which should start soon with Management.  

 

13. ADJOURNMENT 

MOVED by Margaret-Jean Mannix and SECONDED by Shane Mahar that the 
meeting be adjourned at 7:40pm.   

 CARRIED  
 Unanimous 

  MOTION: 1472 
 
 

<Original signed by Board Chair and President + CEO> 

      

James Peacock, QC    Lance Carlson 
Chair, ACAD Board of Governors ACAD, President + CEO 
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